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TOWN WARRANT
State of New Hampshire
To the inhabitants of the Town of Gilford in the
County of Belknap in said State, qualified to vote in
Town affairs:
You are hereby notified to meet at the Gilford Middle
High School in said Gilford, on Tuesday, the 13th of
March, 1984 at 8 of the clock in the forenoon (polls to
open from 8 a.m. to 7 p.m.) to act upon the following
articles appearing on the official town ballot; and on
Wednesday, the 14th of March, 1984 at 7:30 p.m. for
the second session to act upon the remainder of the
following subjects:
ARTICLE 1. To choose the necessary Town Officers
for the following year.
ARTICLE 2. To see what action the Town will take
on the following question:
"Are you in favor of the adoption of the amendment
to the existing Town Zoning Ordinance as proposed by
the Planning Board?"
ARTICLE 3. To see what action the Town will take
on the following question:
"Are you in favor of acceptance of the designation of
18 wetlands as 'prime wetlands' under New Hampshire
Law as proposed by the Gilford Conservation Commis-
sion and as shown on 'Gilford Prime Wetlands Map'
Plans No. 1 through 18?"
ARTICLE 4. To see what action the Town will take
on the following question:
"Shall we adopt the provisions of RSA 466:30-a
I
University of New Hampshire
LiBfaty
which make it unlawful for any dog to run at large, ex-
cept when accompanied by the owner or custodian, and
when used for hunting, herding, supervised competition
and exhibition, or training for such?"
ARTICLES 1, 2, 3 AND 4 ARE TO APPEAR ON
THE OFFICIAL TOWN BALLOT
ARTICLE 5. To see if the Town will vote to raise and




201 Town Officers' Salaries $ 30,962
202 Selectmen «& Appraiser's Office 130,478
204 Election & Registration 6,850
205 Unemployment Compensation Fund 7,500
207 Retirement & Social Security 122,718
208 Insurance 163,456
209 Conservation Commission 1,235
214 Legal Expense 22,000
216 Memorial Day 100
217 Old Home Day 2,000
219 Interest on Temporary Loans 115,000
220 Interest on Long-Term Loans
& Bonds 394,712
221 Principal on Long-Term Loans
& Bonds 307,532
222 Town Clerk-Tax Collector's
Office 67,630
223 Civil Defense 300
239 Laconia Airport Authority 9,000
240 Historic District Commission 1
243 Lakes Region Association 1,103
251 Zoning Board of Adjustment 1,900
259 Budget Committee 240
260 Planning Board 24,447
262 Lakes Region Planning Comm. 4,826
264 Audit 5,800
II
ARTICLE 6. To see if the Town will vote to raise and
appropriate the sum of $239,270 for the support of the
Fire Department for the following purposes:
Account Recommended
No. Purpose Approp.
255 General Operations $227,681
256 Ambulance Service 11,589
ARTICLE 7. To see if the Town will vote to raise and
appropriate the sum of $313,921 for the support of the
Police Department for the following purposes:
Account Recommended
No. Purpose Approp.
250 General Operations $303,921
248 Computer (State Police link) 10,000
ARTICLE 8. To see if the Town will vote to raise and




218 Town Building Improvements $ 10,000
224 Public Works Office 69,524
225 Town Buildings Maint. 71,275
226 Highway Maint. & Operations 369,120
227 Vehicle Maint. & Operations 89,100
229 Refuse Disposal 102,050
230 Glendale Docks & Comfort Station 12,830
231 Care of Cemeteries 500
232 Street Lighting 18,488
236 Sewer Subsidy 23,000
237 Building Code Enforcement 9,550
244 Water — Laconia Water Dept. 8,106
265 New Highway Construction 67,702
ARTICLE 9. To see if the Town will vote to raise and
appropriate the sum of $53,390 (Account #245) for the
support of the Gilford Public Library.
Ill
ARTICLE 10. To see if the Town will vote to raise




206 Lakes Region Youth Services $17,951
210 N. H. Humane Society 1,800
211 Community Action Program 1,839
212 Lakes Region Community
Health Agency 11,647
213 Dog Damage 200
215 Welfare 35,000
ARTICLE 11. To see if the Town will vote to raise
and appropriate the sum of $57,129 for the support of
the Recreation Commission for the following purposes:
Account Recommended
No. Purpose Approp.
268 Ice Rink $ 7,483
269 General Operations & Maint. 49,646
ARTICLE 12. To see if the Town will vote to ap-
propriate and authorize the withdrawal of the sum of
$77,610 from the Federal Revenue Sharing Fund for the
following specific purposes in the amounts specified:
Account Recommended
No. Purpose Approp.
203 Computer Costs $ 19,560
233 New Highway Equipment 18,000
237 Purchase of Truck —
Building Code 9,250
249 Pohce Cruiser Replacements 21,000
254 Fire Truck Repairs 9,800
ARTICLE 13. To see if the Town will vote to ap-
propriate the sum of $125,900 to have the Appraisal
Division of the Department of Revenue Administration
conduct a complete revaluation of the Town; and to
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authorize the Selectmen to withdraw $38,000 from the
capital reserve account previously established for that
purpose, with the balance ($87,900) to be raised by
general taxation.
ARTICLE 14. To see if the Town will vote to raise
and appropriate the sum of $35,683 for the Gunstock
Acres Village District. (Appropriation to be offset by
assessment to members of the Gunstock Acres Village
District.)
ARTICLE 15. To see if the Town will vote to raise
and appropriate the sum of $1 for the purchase of
development rights to the Harris Farm.
ARTICLE 16. To see if the Town will vote to repeal
the "Lawn Permit" Ordinance adopted at the 1965
Town Meeting.
ARTICLE 17. To see if the Town will vote to adopt
the following ordinance:
Placement and Control of Refuse Containers
Glendale Docks
Article I. General
The Selectmen of the Town of Gilford are hereby
authorized and empowered to place refuse containers
and the proper disposal of trash generated at specified
locations at the Glendale Docks subject to the provi-
sions of this Ordinance.
Article II. Users
Section L Allowed:
A. Gilford Island Residents
B. Renters of Property on Gilford Islands
C. Persons Launching Boats Registered in the Town
of Gilford
Section II. Not Allowed:
A. General Public Not Mentioned Above
B. Contractors Constructing Facilities on any Island
Property
C. Commercial Establishments, i.e., Restaurants,
Motels, Cabin Colonies, Contractors, etc.
Article III. Types of Refuse
A. Typical household refuse normally generated in
the home that can be contained in boxes or plastic
trash bags. All containers with refuse are to be
placed in the metal skids provided. Trash is not to
be left next to or on the ground immediately sur-
rounding the trash containers. Overflow is to be
hauled by the user to the Lakes Region Disposal
transit station on Meredith Center Road, Laconia,
NH. A dump sticker available from the Gilford
Town Clerk will be required to use the transfer
station.
B. Prohibited Trash:
1. Furniture, appliances, etc.
2. Building materials, lumber, concrete, asphalt,
roofing materials, windows, doors, etc.
3. Toxic wastes to include waste oil, grease, etc.
4. Auto parts and other bulky metallic objects.
5. Unbagged leaves, grass clippings, branches,
shrubs, trees, etc.
6. Any unbagged or loose trash.
Article IV. Identification
Identification is to be as deemed required by the
Board of Selectmen either by vehicle and/or boat
registration as available at the Town Clerk's office.
Article V. Enforcement & Fines
This ordinance is to be in force during the period
from the last Friday in April to the third Monday in
October and at all times dumpsters are available.
Any person(s) violating the provisions of this or-
VI
dinance will be fined up to $100.00 for each separate
violation, as deemed appropriate by the Board of Select-
men.
Article VI. Effective Date
This ordinance becomes effective upon passage and
supercedes that passed at Town Meeting, March 8,
1972, which is hereby repealed.
ARTICLE 18. To see if the Town will vote to autho-
rize the Selectmen to apply for, receive, and expend
Federal or State Grants, which may become available
during the course of the year, and also to accept and ex-
pend money from any other governmental unit or pri-
vate source to be used for the purposes for which the
Town may legally appropriate money; provided, (1) that
such grants and other monies do not require the expen-
diture of Town funds; (2) that a public hearing be held
by the Selectmen prior to the receipt and expenditure of
such grants and monies, and (3) that such items be ex-
empt from all provisions of RSA 32 relative to Hmitation
and expenditure of Town monies, all as provided by
RSA31:95-b.
ARTICLE 19. To see if the Town will vote to
authorize the Selectmen to do the following:
(1) To apply for, contract for, and accept State and/or
Federal aid relative to disaster;
(2) To borrow money on the credit of the Town in
anticipation of taxes;
(3) To sell and transfer title to all real estate taken by
the Town in default of redemption from any tax sale
to such persons and upon such conditions as they
shall see fit.
ARTICLE 20. To see if the Town will authorize the
Selectmen to review the considerations which may be in-
volved in participating with the City of Concord Solid
Waste Recovery Project, to enter into discussions and
negotiations regarding the project, and to report back to
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the Town as to their findings and recommendations. A
decision by the Town to participate or not to participate
in the project will be deferred to a special town meeting
in the fall of 1984, or the regular town meeting in March
of 1985.
ARTICLE 21. To see if the Town will vote to autho-
rize the Gilford Recreation Commission to apply for,
accept, and expend Federal matching grants and funds
from private sources for the purpose of installing ice
making equipment and/or enclosure at the Gilford Ice
Rink.
ARTICLE 22. 'To see if the Town will vote to raise
and appropriate a sum of money to purchase the 'Fred
Grey' property located on Belknap Mountain Road at
the entrance to the Village Field. The sale price and con-
ditions of said sale to be determined by the Board of
Selectmen." (By petition)
ARTICLE 23. "To see if the Town will authorize
and empower the Board of Selectmen to convey all or a
portion of the 'Kimball Castle Property' to a 'not-for-
profit entity' on such terms and conditions the Select-
men shall determine as appropriate and consistent with
the use of the land and buildings as a wildlife sanctuary
and nature center." (By petition)
Given under our hands and seal this 27th day of Feb-




A true copy of warrant, attest:
Sandra T. McGonagle, Chairman
Thomas T. Weekes
Selectmen of Gilford, NH
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Estimates of Revenue and Expenditures for the Ensuing Year, 1984
Compared with




Sources of Revenue 1983
Taxes (1983-84)
Resident Taxes 34,000
National Bank Stock Taxes
Yield Taxes 3,000
Interest and Penalties on Taxes 60,000
Land Use Taxes
Intergovernmental Revenues
Meals and Rooms Tax 40,000
Interest and Dividends Tax 27,326
Savings Bank Tax 24,872
Highway Subsidy 26,319
TownRoadAid 11,923
Class V Highway Maintenance (Duncan) 18,204
State Aid Water Pollution Projects
Reimb. a/c State-Fed. Forest Land 1 ,200
Other Reimbursements (Belknap County) 6,587
State Shared Revenues
Additional Motor Vehicle Fees 9,000
Boat Taxes 28,000
Highway Block Grant
Federal Grants (Library-Matching Grant) 65,000
Sewer Grant (EPA) 3,076,330
Licenses and Permits
Motor Vehicle Permit Fees 210,000
Dog Licenses 3,000
Business Licenses, Permits and
FiHng Fees 15,000
Fines and Forfeits 2,500
Charges for Services
Income from Departments 35,000
Capital Cost Recovery (Sewer Users) .... ....
Betterment Assessments (Gunstock Acres)
Miscellaneous Revenues
Interest on Deposits 75,000
Sale of Town Property 10,000
Skating Rink
Other Financing Sources
Proceeds of Bonds & Long-Term Notes 3,550,000
Withdrawal from Capital Reserve
Revenue Sharing Fund 96,400
Gunstock Water District ....







































BUDGET OF THE TOWN OF GILFORD
Estimates of Revenue and Expenditures for tlie Ensuing Year, 1984
Compared witli
























Highways, Streets & Bridges
Town Maintenance












Lakes Region Community Health . . .
Lakes Region General Hospital
Budget Com,
Appropriations Expenditures Recommend













































Principal of Long-Term Bonds & Notes
Interest Exp. — Long-Term Bonds & Notes












Pay't. to Cap. Reserve Funds
Miscellaneous
Municipal Water Department (Laconia)
Municipal Sewer Department (Subsidy)




Development Rights — Harris Property
Total Appropriations
Less: Amount of Estimated Revenues, Exclusive of Taxes
Budget Com,
ipropriations Expenditures Recommend
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The State of New Hampshire
To the inhabitants of the School District of the Town
of GILFORD quahfied to vote in District Affairs:
You are hereby notified to meet at the Gilford Middle
High School in said District on the 13th day of March,




To choose a School District Moderator for the en-
suing year.
2. To choose a School District Clerk for the ensuing
year.
3. To choose a School District Treasurer for the ensu-
ing year.
4. To choose a School Board member for the ensuing
three years.
POLLS WILL OPEN AT 8:00 A.M. AND WILL
NOT CLOSE BEFORE 7:00 P.M.
Given under our hands/and seal this 20th day of Feb-
ruary, 1984.







The State of New Hampshire
1984
To the inhabitants of the School District in the Town
of Gilford qualified to vote in district affairs:
You are hereby notified to meet at the Gilford Middle
High School in said District on the 20th day of March,
1984, at 7:30 p.m., in the afternoon, to act upon the
following subjects:
1. To determine and appoint the salaries of the
School Board and truant officer, and fix the compensa-
tion of any other officers or agent of the district.
2. To hear the reports of the Agents, Auditors, Com-
mittees and pass any vote relating thereto.
3. To choose Committees in relation to any subject
embraced in this warrant.
4. To see if the District will raise and appropriate the
sum of $80,000 or some other figure to maintain and
repair the paving and drainage system of the parking lot
at Gilford Middle High School.
5. To see what sum of money the district will vote to
raise and appropriate for the support of schools, for the
salaries of school district officers and agents, and for the
payment of statutory obligations of the district.
6. To transact any other business which may legally
come before this meeting.
Given under our hands and seal this 20th day of Feb-
ruary, 1984.

















Other Instructional Programs 62,244




Speech Path. & Audiology 16,632
Improvement of Instruction 12,500
Educational Media 53,708
All Other Objects 14,075
S.A.U. Management Serv 100,987
School Administration Services 206,578
Operation &Maint. of Plant 393,599
Pupil Transportation 134,698
School Food Service Director 9,416
Salary Adjustment Acct
Facilities Acquisitions & Const
Principal 325,000
Interest 86,363
To Federal Projects Fund 35,000



























































Revenues & Credits Available















Total School Revenues & Credits
District Assessment






























































for the year ending
December 31, 1983
STATE OF NEW HAMPSHIRE
BY HIS EXCELLENCY




WHEREAS, the main objective of an Energy Days Program should be
to create an awareness in energy conservation among consumers,
business, and commercial establishments; and
WHEREAS, the need for such programs has been created due to the
fact that the amount of energy used by the average consumer has
reached a level of critical importance; and
WHEREAS, the purpose of the Energy Days Program is to motivate
people to consume less energy, and to promote to the public the
principle that conservation does not mean deprivation; and
WHEREAS, the town of Gilford, New Hampshire and St. Leonard, New
Brunswick have been selected to be team-mates for International
Energy Days ; and
WHEREAS, the town of Gilford was chosen by the Governor's Energy
office as being completely qualified to meet the guidelines for this
compe t it ion
;
NOW, THEREFORE, I, JOHN H. SUNUNU, Governor of the State of New
Hampshire do hereby proclaim October 17-22, 1983 as Gilford Energy
Week, and urge all our citizens to recognize the international
cooperation between Gilford, New Hampshire and St. Leonard, New
Brunswi ck
.
Given at the Executive
Chambers in Concord this 14th
day of October in the year of
Our Lord , one thousand nine
hundred eighty-three and of
the Independence of the
United States of America, the
\undred and eighth.
By His Excellency, The Governor
ATTEST: '^i^C^k^^ ^i^- ^Jl^Ji-^
Secretary of State
Dedication
During the week of October 17-22, 1983, a unique and
worthwhile event, "Gilford Energy Days" was held
throughout the Town. Governor John Sununu selected
Gilford to represent New Hampshire in the biannual In-
ternational Energy Days Competition. As a result, this
week long series of activities was developed to promote
energy awareness, conservation, and education.
This annual report is dedicated to all of the in-
dividuals whose efforts culminated in this successful
program. The spirit of cooperation and goodwill
fostered by Gilford's participation in this event is a
tribute to the detailed preparations of the teachers,
businessmen, and other individuals who coordinated it.
All too often, government, business, schools, and the
general pubhc follow divergent and conflicting paths.
"Gilford Energy Days" proved to be one example of all
these elements working hand-in-glove in pursuing a
common goal.
Activities included workshops, an energy tour, infor-
mation distribution, energy audits of pubhc buildings,
an energy auction, and programs and poster/essay con-
tests in the schools. The event culminated in a festive
energy fair at the end of the week. As a result of the
community interest, the Town was declared the winner
of the public participation award by the New England
Governors and Eastern Canadian Premiers Association.
Measuring the long-term benefits of the program is
difficult, if not impossible to assess. However, the
primary residual value of Gilford Energy Days un-
doubtedly rests with the youth of the community — the
many children who were instilled with a newfound
awareness of the use and abuse of our natural resources.
Their future success in using energy efficiently and
developing innovative options will ultimately determine
the value of our collective efforts.
3ltt ^rmnrtam
The Town of Gilford has experienced many changes
over the years. A core of stability has guided the com-
munity through these periods of growth and develop-
ment.
A tenuous balance has always existed between our
past and the future. This equilibrium wavered briefly in
1983, with the loss of two Gilford citizens, Maurice
LehouiUier and Arthur Harris.
Maurice served as the Town's Maintenance Man for
more than ten years. His trademark of a helping hand
and a quick smile left a lasting impression on his co-
workers and the townspeople. Before his death, Maurice
LehouiUier was named Public Works "Man of the
Year" by the Laconia Rotary Club. His pride in the
achievement was shared by all of us who knew him.
Arthur Harris kept the Town cognizant of its
heritage. The Harris Farm in the Intervale served as a
daily reminder that Gilford bred individuals with a love
and dedication for the land. A lifelong resident and
farmer, Arthur was involved and interested in Town
affairs, with a special interest in the Budget Committee
which he served on for many years. His legacy survives
in our quest to preserve agricultural lands and a dis-
appearing way of life.
We salute the contributions and memory of these two
individuals, who, in their own ways, personified the
spirit of Gilford.
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OFFICERS ELECTED BY BALLOT AT
TOWN MEETING
Term Commencing on Day of Town Meeting
Three-Year Terms
SELECTMEN
Sandra T. McGonagle, Chairman Term Expires 1984
Lawrence W. Guild, II Term Expires 1985
Thomas T. Weekes Term Expires 1986
One-Year Terms
Town Clerk-Tax Collector Debra E. Eastman
Town Treasurer Michael E. Sullivan
Overseer of Pubhc Welfare William M. Connelly
Two-Year Term
MODERATOR
Peter V. Millham Term Expires 1984
Six-Year Terms
SUPERVISORS OF CHECKLIST
Susan M. Harris Term Expires 1984
Judith Bagley Term Expires 1986
Mildred T . Morgan Term Expires 1 988
Three-Year Terms
TRUSTEES OF TRUST FUNDS
George Sawyer, Chairman Term Expires 1986
Milo F. Bacon Term Expires 1985
Harry Graves Term Expires 1984
Three-Year Terms
TRUSTEES OF PUBLIC LIBRARY
Madelyn Connelly, Chairman Term Expires 1985
Edward Merski Term Expires 1986
Nancy Johnson Term Expires 1984
Three-Year Terms
BUDGET COMMITTEE
Richard Ray, Chairman Term Expires 1986
Pauline Sanfacon Term Expires 1984
Andrew Johnson Term Expires 1985
Gerna Magnusson Term Expires 1984
Richard L. Richardson Term Expires 1984
Earl Bagley Term Expires 1985
WiUiam Hauck Term Expires 1986
Donald Ames Term Expires 1985
Becky Buchanan Term Expires 1986
John Roche, School Board
Richard Spead, Gunstock Acres Water District
Thomas T. Weekes, Selectman
Three-Year Terms
BOARD OF FIRE ENGINEERS
Robert Robertson, Chairman Term Expires 1984
Philip LaBonte Term Expires 1985




STAFF OFFICIALS APPOINTED BY THE
SELECTMEN
Town Administrator Phillippe Arel
Town Appraiser Gene Littlefield
Chief of Police James L. Martel
Civil Defense Director Arthur Millette
Highway Foreman Sheldon Morgan
Director of Public Works Richard Lacasse
(Also State Appointed Health Officer)
STAFF OFFICIAL APPOINTED BY THE
BOARD OF FIRE ENGINEERS
Fire Chief Michael Mooney
STAFF OFFICIAL APPOINTED BY THE
LIBRARY TRUSTEES
Librarian Ruth S. Pratt
OFFICIAL APPOINTED BY THE
TOWN TREASURER
Deputy Town Treasurer Gregory M. Dickinson
OFFICIALS APPOINTED BY THE SELECTMEN
Three-Year Terms
CONSERVATION COMMISSION
Carolyn Antell, Co-Chairman Term Expires 1985
Barbara Carey, Co-Chairman Term Expires 1985
John R. Burtt Term Expires 1985
William Carlson Term Expires 1985
Norma Deranian Term Expires 1986
Douglas P . Hill Term Expires 1986




Ailleen Jensen, Chairman Term Expires 1986
Richard Fletcher Term Expires 1986
Doris B. Osgood Term Expires 1986
Horatio B. Tower, Jr. Term Expires 1986
Kenneth P. Wilson, Planning Board
Thomas T. Weekes, Selectman
Two-Year Terms
INSPECTORS OF ELECTIONS
Barbara V. Carey Term Expires 1984
Donna L. Lacasse Term Expires 1984
Margaret W. O'Keefe Term Expires 1984
Shirley J. Snow Term Expires 1984
Five-Year Terms
PLANNING BOARD
Willard G. Martin, Chairman Term Expires 1985
Margaret Birch Term Expires 1984
Parkman D. Howe, Jr. Term Expires 1985
Donald Morin Term Expires 1987
Jerry Gagnon Term Expires 1987
Kenneth Wilson Term Expires 1988
Jack Sawyer, Alternate Term Expires 1987
Sandra T. McGonagle, Selectman
Three-Year Terms
RECREATION COMMISSION
Ellen Molnar, Chairman Term Expires 1985
WiUiam E. Ness Term Expires 1984
Alan H. Hayward Term Expires 1985
Arthur Tilton Term Expires 1986
David Whitney Term Expires 1986
10
Five-Year Terms
ZONING BOARD OF ADJUSTMENT





Bruce C. Papps, Jr., Alternate
Richard Ladieu, Alternate







































REPORT OF THE BOARD OF SELECTMEN
The year of 1983 has been another year of growth in
Gilford with over four million dollars of added valua-
tion to the Town. A combination of seasonal, residen-
tial, condominium conversion and professional develop-
ment has accounted for much of the new growth.
This year will be remembered as the year of Town
Meetings. In February, a Special Town Meeting was
called to appropriate 6.6 million dollars for the Gilford
Sewer System. The regular Town Meeting in March was
followed by another Special Town Meeting in the sum-
mer to discuss an appropriation for federal matching
funds for the Library addition.
The final approval of the Gilford Sewer System has
meant countless hours in negotiating easements and
reviewing design plans with the assistance of the Depart-
ment of Pubhc Works. Complicated by the legal prob-
lems inherited by the Town when the Gilford Sewer
District dissolved, the Board of Selectmen has had to
deal with the issues of sewer bills owed to the City of
Laconia. As we go to press, a settlement with Laconia
has been reached whereby monies owed to the City have
been paid and provisions for future billings have been
determined.
Water quality in Lake Winnipesaukee continues to be
a concern of the Town, and another successful milfoil
harvest was conducted in Smith Cove with financial
assistance from the Town as well as use of Town equip-
ment.
Airport development has been on the agenda this
year, and working with the Laconia Airport Authority,
several lease arrangements have been negotiated. A
major proposal for development of the Northwest
Quadrant at the Airport was presented to the Gilford
Planning Board with subsequent approval.
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The Board of Selectmen recognizes the many hours of
work spent by the Gilford Planning Board in revising
the Gilford Zoning Ordinance. Delayed for presentation
at the 1983 Town Meeting, the Planning Board with
Planner Peter Hance has held work sessions and public
hearings throughout the year in readiness for the 1984
Town Meeting.
Plaudits to our many volunteers who serve endless
hours to carry on the work of Boards and Commissions.
It is the commitment of these fine people that sustains
the quahty of life in Gilford.
The Board of Selectmen encourages citizens to visit
our meetings or stop in at the Wilson House to express
concerns or share ideas. Assistance is always needed on
one of the many committees in Town Government, and
we encourage you to become interested in running for








TOWN CLERK — TAX COLLECTOR 1983
Each year this office continues to break records! In
1983, we registered 6,000 automobiles, processed over
1,300 titles and received over 500 financing statements,
etc. (see Town Clerk's Report) with an income of over
$300,000.00.
The most staggering figure, though, is the collection
and accounting of nearly $6,000,000.00 in taxes. Two
hundred and fifty thousand dollars was collected in
back taxes alone. We had an estimated nearly 40,000
cash transactions.
In August, my office encountered several changes
enacted by the State Legislature. One such change re-
quired that the minimum fee charged for automobile
registration be increased from $2.50 each to $6.00 each.
In addition to other fee increases, these monies are
turned over to the Town's general fund.
A new service to the taxpayer was implemented on
September 1, 1983. Each renewal registrant may pur-
chase state decals and registration validation at the
Town level. The Department of Safety administers this
program, and each member of the office staff attended
a one-day training session in order to qualify. The
Municipal Agent is allowed only to issue the current
month and 1 month expired decals — for renewal pur-
poses only. An agent fee of $1.50 per registration is
charged and has generated $1,154.00 in income since the
beginning of the program.
We request that you bring your current registration at
renewal time so that your plate number can be verified
on the new registration. In the first 71 days of the pro-
gram (September 1, 1983 through December 30, 1983),
we have issued 769 decals.
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As Town Clerk, I attended meetings and training ses-
sions during the year. In August, I attended the New
England Municipal Clerk's Institute and successfully
completed year one of the three-year course to become a
Certified Municipal Clerk. This course is designed for
certifying Clerks internationally.
The responsibihties and workload is ever-increasing,
exciting and varied, placing demands on my dedicated
and loyal personnel who give so freely of themselves
above and beyond the call of duty. I wish to express my
gratitude to Dora Dragon, Joyce Papps, Shirley Snow
and my Deputy Nancy Campbell.
I find it a pleasure to serve the people of the Town of





1983 GILFORD PLANNING BOARD REPORT
The year of 1983 was a very busy year for your Plan-
ning Board. With the decision to delay the proposed
new zoning ordinance for Town Meeting in March of
1984, the Board went into a schedule of devoting every
other Monday night meeting as a worksession to work
on the ordinance. Through the dedicated efforts of
Planner Peter Hance, the Planning Board, along with
the various town boards and commissions and very
dedicated townspeople, has come up with a final draft
of the proposed Gilford Zoning Ordinance, which will
be voted on this March. The Board feels this is a very
good ordinance and will work towards the preservation
of Gilford's rural charm and beauty, while still permit-
ting opportunity to increase the tax base.
In other business for 1983, the Planning Board
processed twenty-eight (28) site plans and twenty-six (26)
subdivisions and boundary line adjustments, generating
a total amount of $3,307 in fees returned to the General
Fund of the Town. (Postage Fees — $1,083; Recording
Fees — $404; Subdivision/BLA Fees — $1,540; and Site
Plan Review Fees — $280)
Alternate Stephen Goetz resigned from the Board due
to job relocation in Maine; the Board wishes to thank
Stephen for all his dedicated service to the Board. Jack
Sawyer, a permanent member for several years, has
become an alternate; and Alternate Ken Wilson has
become a permanent member, replacing Jack Sawyer.
Peter Sabbow, a permanent member for several years,
resigned due to relocation to Laconia. The Board will
miss Peter's dedicated service and hard work and wishes
to thank Peter for his service to the Board. Jerry
Gagnon is a new appointee to replace Peter. The Board
wishes to welcome Jerry and feels he will be a fine addi-
tion to the Board. The Board would like to sincerely
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thank Dick Lacasse, Director of Department of Public
Works, and his staff for their technical expertise in
reviewing site plans and subdivisions presented to the
Board.
Our office at the Department of Public Works facility
is open Monday through Thursday, 8:30 A.M. to 12:30
P.M. Our phone number is 524-6294. Items to be placed
on the Board's Monday night agenda must be in the
Board's office by the previous Wednesday noon in order
to provide sufficient time for technical reviews to be
made by our staff prior to the meeting. Our Board meets
each Monday evening at 7:30 P.M. at the Public Works
facility meeting room off of Route 11A. During the
summer season, the Board meets every other Monday.
Interested parties are welcome to attend any of our
meetings.
We thank the townspeople of Gilford for the oppor-
tunity of serving you during the year of 1983 and look
forward to serving you in 1984.
Respectfully submitted,
GILFORD PLANNING BOARD
Willard G. Martin, Jr., Chairman





Sandra T. McGonagle, Selectman
Jack Sawyer, Alternate
Jeannine M. Fitzgerald, Adm. Asst.
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REPORT OF THE
OVERSEER OF PUBLIC WELFARE
During 1983, fifty-two families, representing 112 per-
sons, were directly assisted by financial relief, counsel-
ing, or information and referral services. Another 21
families, with 29 of their children, were provided service
through our matching support for the excellent pro-
grams of the Lakes Region Day Care Center housed at
the First United Methodist Church (524-1235).
District Court placed children in need of service
(CHINS) continue to be expensive propositions when
out-of-town services are necessary, as noted by the
significant increase in our direct rehef expenses. The
cooperative effort by the School District, Pohce Depart-
ment, District Court, Probation Department and this
office will alleviate some future needs and expenses.
Many of these famihes, along with others from town,
also received State Federal Welfare Assistance in the
form of checks, food stamps, and social services
(524-4485). Federal Supplemental Security Income
checks have helped some handicapped and older family
members (1-224-1938). Belknap County Welfare Assis-
tance has been available in some foster situations and
for those famihes supported by the town over twelve
months. The Julia Ladd Fund "for the worthy poor"
has been administered by the Trustees of the Trust
Funds. An excellent resource Hst of helping agencies is
found on pages 4 and 5 of our 1983 telephone directory
or by calling 524-8811.
Some of us continue running out of Energy. For the
low to moderate income famihes, there is a continued
Energy Assistance Program at the Belknap County
Community Action Center where money is still available
(524-5512). The Center also maintains a Food Pantry
for emergencies. Nutritious Meals for Senior Citizens
are available at the Laconia Senior Center (524-7689).
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The folks at Public Service have continued their Cold
Weather Residential Termination Policy in which we
cooperate. "During the winter months, wherever a
legitimate hardship exists, electric service to residential
customers will not be shut off." Should this be a prob-
lem, please have the Office Manager or District
Manager contact me immediately to help work through
a reasonable arrangement (524-3030).
Happily, there continue to be a number of newly
Hcensed foster famihes still supplementing our "older"
famihes in providing emergency and crisis care, along
with longer term foster living experiences for some
wonderful youngsters. A number of other families are
also State approved to share their homes with handi-
capped and older adults needing "foster family" living
(524-4485).
The Model Welfare GuideHnes, 1982 Edition, by the
New Hampshire Municipal Association, continues as
our basic manual. This, used with understanding and
discretion, seems to best express the friendly concern of
Gilford's good families "helping neighbors to help
themselves."
Again, for any questions, or for a neighbor who
might need assistance, please get in touch through the
Town Office (524-7438) or at home (293-4990). Let us
all continue to share our blessings throughout this year.
Thank you.
William M. Connelly, II
Overseer of Public Welfare
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REPORT OF THE RECREATION COMMISSION
The year 1983 proved to be a busy one for the Recrea-
tion Commission. With the support and assistance of
the people of Gilford, much has been accomplished to
improve the community's facilities and programs.
The Village Field continues to be the most actively
used recreational spot during the spring and fall months.
This past year, organized programs such as Little
League, Soccer League, and Children's Tennis increased
in popularity.
Improvements were also accomplished to the facili-
ties, as both the basketball and tennis courts were com-
pletely resurfaced. Plans are underway for the installa-
tion of new playground equipment and portable
bleachers at the field.
Also planned for 1984 is the construction of a well
and storage building at Stonewall Park.
Summer use of the Gilford Beach is at an all-time
high. The Commission is reviewing the current admis-
sion poHcy to address the increased use of the Beach.
The Swim Program and Swim Team were again very
successful summer activities, with a record number of
youngsters participating.
The Commission acknowledges the summer staff at
the Beach, who did an admirable job throughout the
busy season.
The most under utilized facility in Town remains Lin-
coln Park. Located on Belknap Point Road, along the
shore of Lake Winnipesaukee, the park offers a picnic
area in a scenic location.
Use of the Skating Rink has seen a dramatic increase.
More than 25 hours a week of recreational skating was
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offered with a very successful public response. Hockey
use has also been augmented, with more than four
organized hockey groups renting ice time on a frequent,
regular basis.
Plans for the Skating Rink include the eventual
enclosure of the rink and installation of ice-making
equipment. Fund raising efforts by local groups con-
tinues.
One of the most exciting local recreational
developments in the past year has been the formation of
"Gilford Friends of Recreation." The nonprofit group
was established to support recreation programs in
Gilford. To date, the Friends of Recreation has spon-
sored an Energy Auction, a fund raising event during
Gilford Energy Days, with proceeds funding a People
Path. The People Path will be a jogging/exercise trail
adjacent to the Village Field to be constructed in the
Spring. "Friends" also cosponsored the successful
Bobby Orr Skate-a-thon along with the Lakes Region
Youth Hockey Association to benefit the Gilford Rink
fund.
Lastly, it is with sincere regret that we acknowledge
the resignation of Arthur Tilton from the Recreation
Commission. Arthur has been the mainstay of Gilford
recreation for more than fifteen years. His contribution
to the youth of Gilford is difficult to quantify, but cer-
tainly is immense. We thank Arthur for his years of ef-
fort and dedication, yet hope that he will continue to
provide his knowledge to our continuing pursuit of









ZONING BOARD OF ADJUSTMENT
During 1983, the Zoning Board of Adjustment heard
a total of 27 cases. (There were 19 in 1981 and 20 in
1982.) Six were appeals for Special Exceptions, and 21
were appeals for Variances. Five special exceptions were
granted; in the sixth, involving floodplain development,
the Z.B.A. has deferred its decision pending the results
of further study as recommended by the Planning Board
and the Conservation Commission. Two variance ap-
peals were withdrawn before any decision was reached,
fifteen were granted (some with conditions attached),
and three were denied. One variance appeal was first
granted, then, following a rehearing on motion from an
abutter, the Board concluded that we had made an error
and had no choice but to reverse our decision. Court ac-
tion on this case is pending.
The ZBA does its best to make the proper decision in
each case and to express our decisions clearly. We hope
that we can both see that justice is done, and also
minimize the cost to the Town that could result from
litigation when cases are appealed to the courts.
The 1983 legislature has rewritten the state statutes on
land use, including zoning, with several changes. This
new law went into effect on January 1, 1984. In March,
it is likely that the voters of Gilford may adopt a totally
new local zoning ordinance that differs from the present
ordinance in many particulars. What effect a new
statute and a new ordinance may have on zoning in
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A major undertaking by the Gilford Conservation
Commission during 1983 was an inventory of Gilford's
wetlands with special emphasis on the identification of
"Prime Wetlands." The project was conducted under
an appropriation of $3,000 approved at the Town
Meeting in March 1983. The purpose was to provide a
data base for updating the existing Gilford wetlands
map which was primarily based on the Soil Survey of
Belknap County dated 1968 and to determine those
wetlands that deserve special consideration, review and
protection to be designated as prime. The identification
and mapping was in conformity with definitions pro-
vided by RSA 483-A and as amended in 483-A:4 and
A: 7 and Wetlands Board regulations chapter WT700 for
the identification and mapping of prime wetlands.
It is to the advantage of the town to designate its
prime wetlands. Under RSA 483-A only the State Wet-
lands Board has the authority to issue fill and dredge
permits in wetlands. They may do so over a town's ob-
jection or even without consulting with the town. By the
town's designating a wetland as prime because it has
special characteristics of value to the community, the
Wetlands Board is required to give special consideration
to it. In effect, it places Hmitations on the Wetlands
Board and provides the town with a measure of home
rule in development of wetlands of importance to the
town.
The Lakes Region Planning Commission was selected
by the Conservation Commission for this task. Its ac-
credited specialist, Nancy Beckwith, made a field inven-
tory of 163 wetlands in Gilford, classifying and mapping
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them. The 163 areas comprise approximately 1,538 acres
and are about 4.7 percent of Gilford's total land area.
She noted that the wetland acreage is 14.7 percent lower
than the acreage identified in the 1968 Belknap County
Soil Survey, and attributes such losses due to develop-
ment. The classification system employed was the new
Federal Classification System, the official system used
by the Fish and Wildlife Service and recommended by
the U. S. Soil Conservation Service. In the "Prime"
phase of the inventory, RSA 483-A:7 requires that to
quahfy as prime, all wetlands must have very poorly
drained soils as identified in the County Soil Survey.
Only 51 wetlands totahng 517 acres, about 1.6 percent
of Gilford's land area, meet the soils criteria. The factor
of size was another determinant among 9 suggested
other criteria in RSA 483-A:7. If a wetland is less than 5
acres exclusive of any unique characteristics, it is too
small to be significant. This reduced the prime can-
didates to 26. By further definition of 17 different func-
tions associated with wetlands, rated according to the
ability of each of the 26 to perform these functions, and
using a point scale (1-100) developed by the Gilford
Conservation Commission reflecting the value of each
function to our community, the 26 were rated numeri-
cally and reviewed on field trips by the members of the
Commission. The Commission voted to recommend 18
wetlands comprising 379 acres (24.6) percent of
Gilford's total wetland acreage) be designated as prime.
The study has been objective and scientifically based
and the most sophisticated to be conducted in the state,
according to conservation forums where its method-
ology has been presented. All documentation is
available and a referendum vote is scheduled in the town
elections in March.
The Commission continued to review and comment
on Dredge and Fill applications submitted to the
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Wetlands Board. Approximately 50 applications were
reviewed, and approximately 30 field investigations were
conducted.
Respectfully submitted,
Carolyn J. Antell, Co-Chairman





Margaret M. Birch, Planning Bd.
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REPORT OF THE GILFORD VILLAGE HISTORIC
DISTRICT COMMISSION
1983 ANNUAL REPORT
The Gilford Village Historic District Commission
held two hearings in 1983:
1
.
February — An application to change the color of
a home on Potter Hill Road to barn red, its origi-
nal color; and
2. August — An apphcation to change the color of a











GILFORD PUBLIC LIBRARY — 1983
A year ago, the Trustees of the Gilford Pubhc Library
wrote, "There is not an inch of space for another
shelf." As I sit writing this report, the carpenters are
busily working on the new addition! ! The foundation is
secure, the walls are up and the roof covers everything
snugly.
We are so grateful to the many townspeople who
voted for the addition at a special meeting on August
24th. The Library Services & Construction Act grant
award was presented to our library in October. The
Town of Gilford's share was $65,000 and the Federal
Jobs Bill share is $66,000. Dr. Matthew J. Higgins and
Judith Kimball from the New Hampshire State Library
were a constant source of encouragement. Judy met
with the Trustees to help us realize our goal.
As you know, the additional space was not an over-
night reality. We have worked ten years on this project.
Many, many meetings with Budget Committees, Plan-
ning Boards, Special Needs Committees, Capital
Improvement Sub-committees, Library Building Com-
mittees, and architects finally culminated in the special
Town Meeting.
Robert Lemire, AIA, drew up the original plans in
1976 and has worked with us constantly. The revised full
plans were adopted by the Board of Trustees in 1980 and
it is such a thrill to see them take form in concrete and
wood.
Bids were opened on October 27th and construction
began November 14th. Our choice of contractors was
Opechee Construction Management Corporation. Paul
H. Kelley, Vice-president has been involved with the
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Trustees, the librarian and the architect at every phase
of building.
To celebrate the ground-breaking, the Trustees voted
a "Moratorium on Fines" for Thanksgiving Week.
Now that we will have shelf space we are looking for all
those long overdue books.
The Trustees are grateful to the newly organized
Friends of the Library. Emily and Alton Fairbrother
have been outstanding in their support of this endeavor.
Ed Merski and I regret the leaving of fellow trustee,
Nancy Johnson, this term. She has served her office well
and will be sorely missed. Her special brand of humor,
her ** horsey" stories and willing hand have helped make
the Board's work run more smoothly. Thank you,
Nancy, for all your time and good works.








In 1983, the Friends of the Library were reactivated
(see their report). They have helped the library immense-
ly with their hard work. They paid for the new dry
copier that is much more versatile than the old one.
We have continued to give film service to Gunstock
Area, Lakeshore Park, the 5th grade history class at the
Gilford Grade School, Thompson Ames Historical
Society and the Library's Children's Room. We have
also supplied, through the State Services to the Handi-
capped, tape cassettes and cassette players. This service
is for the visually handicapped but may also be adapted
for other disabled persons. This assistance is free to all
who need it.
The library display case has held a new exhibit each
month. Among exhibits loaned were the following: old
hats and accessories, OPA rationing books of World
War II, 2 railroad memorabilia exhibits, loaned by
George Beyea and Bill Holman, an exhibit of whittling
worked by Louisa Fairfield, early American tinware
painted by Shirley Greenwood, a model of the frigate
''Constitution" done by Walter DeHart, Mabel
Walter's dolls, sheet music, and a showing of early
photographs of Gilford residents (Guess Who?).
November and December had displays of Christmas arts
and crafts. If you have a hobby or craft and would Hke
to loan it for a few weeks, just notify Mary Carter,
Assistant Librarian, and she will schedule a time for
you.
The book drop is now in place. Thanks go to Senator
Gordon Humphrey, who secured the beat-up mail box
for us, to the Gilford DPW, who refurbished it and set it
in place, and to Eleanor Lindsay, who decorated it with
her whimsical elves. The DPW also removed the
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over-grown shrubbery and reseeded the front lawn. The
back lawn was a project of Ned Witham and Boy Scout
Troop 64. We must apologize to all of you for what has
been done to your work. It won't be long now before it
will be put back in order. VIVA! THE NEW
LIBRARY!
The summer reading program and Wednesday film
programs were very well attended despite the severe
summer heat. There were 108 young people enrolled.
The top readers were Scott Knipping, Jill April, Patty
Lehneman, Sherilyn Knipping, Jennifer Payne and Jan
Payne. An extra treat for the children was Pat Spalding
and her HA'PENNY PUPPETS. The program was held
at the grade school with over one hundred in atten-
dance.
Old Home Day was a smash. Everyone's cooperation
was what made the day a success. The librarian and staff
thank you all.
Respectfully submitted,
Ruth S. Pratt, Librarian
ACCESSION RECORDS
Total
Number of volumes (Est. January 1, 1983) 15,510
Volumes purchased by the town 487
Volumes purchased by Remick Fund 27
Volumes donated by friends 66












Mrs. Harold Hawkes 1
Anita Hewitt 1
Mrs. Josephine Jackson in memory of










Alma Gallagher Smith in memory of






Total volumes purchased and donated
Volumes discarded 99
16,818
Volumes reported lost or damaged 11
-110
Total number of volumes (Est. Dec. 3 1 , 1983) 16,708
CIRCULATION RECORDS
Number of books loaned from library:
Adult Juvenile Total
Non-fiction 4,428 1,649 6,077
Fiction 12,538 9,114 21,697
Magazines 2,269 32 2,301
Recordings 25 .... 25
To Lakeshore
Park (A&J) 1,211 .... 1,211
Total circulation 31,311
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Number of Bookmobile books borrowed
from State Library (2 trips) 1 ,200
Books borrowed via Van service from
State Library 79
Books borrowed from Laconia Library 166
Books borrowed from all other libraries 55
Films borrowed from State Library 79
Books for the Bhnd (Tapes & 3 tape recorders) 16
REGISTRATION RECORDS
1982 1983
Adult Borrowers 1,105 1,364
Juvenile Borrowers 465 643
CASH RECORDS
NOW Account, Laconia Peoples National Bank
Total
Balance as of January 1, 1983 $3,509.97
Cash received from fines $ 864.57
Cash received from lost &
damaged books 76.70
Cash received from Non-
resident cards 18.00
Cash received from gifts





Cash received from copier 316.30
Interest paid on
NOW account in 1983 180.51
2,185.27
Total cash received $5,695.24
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Remick Fund purchases -312.03
Cash on hand in NOW account
December 31, 1983 $4,261.25
BUILDING FUND — REGULAR SAVINGS
Total
Cash on hand, January 1 , 1 983 $2, 1 23 . 1
1
Gifts from friends 472.85
Old Home Day proceeds 769.27
Interest paid in 1 983 136.03
Cash on hand, December 31, 1983 $3,501.26
36
REPORT OF THE FRIENDS OF THE
GILFORD PUBLIC LIBRARY
The Friends organization was reactivated during the
summer, and at a formal meeting held in November, of-
ficers as follows were elected to serve until June 1984:
William D. Carlson, President; Allen L Dublin, Vice
President; Emily P. Fairbrother, Secretary/Treasurer
and Jean MacFarland, Publicity Chairman.
The main goal of the group is to raise funds for
various items needed in the new library addition which
were not covered by either town funding or the federal
grant. Members will also be available to assist the library
staff in such areas as bulk mailing, serving collations at
library meetings held at the Hbrary, providing sales staff
for the book sale at Old Home Day and to help move
books when the addition is completed.
"Pie and ice cream socials were held on the library
lawn on seven consecutive Wednesday afternoons. Each
was a great success with a complete sellout long before
closing time! The socials will be held again this summer.
Other projects included a coffee hour, pie and ice cream
at Old Home Day and a Christmas Fair. Refreshments
were served by the group following groundbreaking
ceremonies for the library addition.
There were 70 active members at December 3 1
.
A financial report is included which covers activity for







CASH RECORDS — 1983
Balance, Jan. 1, 1983 $ 792.55
Income:
Pie/ice cream socials $263.50










Copier for library 775.00
One-half tent rental,
Old Home Day 125.00
Printing and postage 71.96
Bank service charges 22.40
1,109.13
Bal. Dec. 31, 1983 — NOW account $ 901.37
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1983 GILFORD POLICE DEPARTMENT
ANNUAL REPORT
Gilford, as well as the Nation, experienced a decrease
in criminal activity during 1983. We underwent a period
of transition during which new administrators took of-
fice and new patrolmen were introduced to the Depart-
ment. We are confident that we provided you with com-
petent, professional PoHce protection in 1983.
CRIME: Statistics show that \6% to IS% of the
population of the United States have arrest records and
that most offenders are under the age of twenty. We are
proud to report that our relations with the schools, their
staffs and the students have taken a dramatic turn for
the better over the past year. Gilford has a very fluc-
tuating tourist population which increases the potential
for criminal activity in our area. However, in 1983 we
had 95 fewer criminal offenses reported to the Police
Department than we had in 1982. Despite the decreased
crime rate, we made more criminal arrests in 1983 than
the prior year. The average citizen seldom sees the
"criminal element" but Gilford had a reported $207,300
in property reported stolen during 1983. There is crime
in Gilford but your Police Department is striving to con-
trol it.
SERVICES: You all have undoubtedly noticed the
increased amount of residential and business construc-
tion in Gilford during 1983. This has placed an added
strain upon your Police Department and will continue to
do so. We provided over 1,200 vacant house checks to
vacationing residents and over 53,000 business checks
during 1983. We also answered some 240 business and
178 residential false burglar alarms. These false alarms
are not only costly to you but also places the Officer and
the pubhc in danger during each emergency response.
Because of these additional areas of needed Police atten-
tion in Gilford, do not be surprised if it takes an Officer
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a few extra seconds to respond to your calls. The Town
is not as small as it once was!
We urge serious consideration of the need for a Dog
Leash Law in Gilford. Your PoHce Department handled
438 animal calls in 1983. Sixty animals were taken to the
Humane Society by the Police and 101 by Gilford resi-
dents. Only forty dollars was collected for the Leash
Law violations in 1983. Since the Dog Leash Law was
enacted in 1978, no funds were ever provided to enforce
it. Your Pohce Department does not care if you do or do
not have a Leash Law in Gilford, but you MUST pro-
vide a way to enforce it if there is one. Learn what the
proposed "Dog Control Law," RSA 466:30-a means
before you vote on the Warrant Article. An "Animal
Control Officer" could collect enough in fines to pay his
salary. Your Police Department has much more urgent
problems to deal with than picking up every dog that is
loose in town!
CONCLUSION: All of the various town depart-
ments are striving to make Gilford a pleasant and safe
community in which to hve and work. Your support and
confidence in the Police Department in the past is
greatly appreciated: but we continue to need your sup-
port — now and in the future as well. Call 524-5841
when you see something out of the ordinary in your
neighborhood. "MAKE THE CRIMINAL PAY; WE
ARE ONLY A PHONE CALL AWAY!"
Our budget requests are based upon our projected
basic needs in order to serve you in the same manner as
we have in previous years. It is our desire to provide you
with the best possible Police protection in 1984. When
considering budget cuts, you should think of them not
only as money saved — but as services lost!
With the help and cooperation of the Gilford
Citizens, the Board of Selectmen and the heads of other
Town Departments, I can honestly say that my first
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"year" as Gilford's Chief of Police has been very diver-
sified, rewarding and challenging. I look forward to the
coming year with great hope for your Pohce Depart-
ment and the Town of Gilford. We pledge to provide
you with the best Pohce protection possible by utilizing








The Gilford Fire Department responded to 566
emergency calls in 1983. Ambulance calls were up by 71
calls (29%) while fire calls were down by 40 calls (16%).
Our calls on the Lake with the Fire Boat increased by
over 70% due to the heavy influx of vacations this past
summer.
BREAKDOWN OF EMERGENCY CALLS:
1983 Totals Percentage
+ /- 1982
Structure Fires 22 + 22%
Motor Vehicle 5 - 240%
Grass/Brush 22 +4%
Chimney Fires 46 + 12%
Mutual Aid to another Town 38 +11%
False Alarms 64 - 35%
Misc. Emergencies 40 + 8%
Bomb Threats 2 —
Medical Emergencies (Ambulance) 312 +29%
Public Service 15 - 160%
Total Calls 566 +6%
The Ambulance transported 348 patients to the
hospital and treated 48 people at the scene who were not
transported.
Our people are continuing to keep themselves well
trained as firefighters and in the medical field to give
you the best possible service we can.
In early December, we received our new truck which
was approved at Town Meeting. We are especially
pleased with its performance and proud of the new addi-
tion to the department. We take much pride in our
equipment and realize that it is because of the Towns-
peoples' support that we have one of the best equipped
departments in the state.
42
In the 1982 Town Report we announced that we were
going to start a campaign to raise money for a "Jaws of
Life" rescue tool in 1983. We started the campaign in
the middle of August and by the end of October we
received over $15,000 in donations to purchase the
*'Jaws." Not only did we get enough money for the
"Jaws," we also had money to purchase a set of air
rescue bags for lifting.
This equipment has been purchased and is in service
and, unfortunately, has already been used to free a vic-
tim of an automobile accident. The support that we
received on this project was overwhelming. To say
"Thank You" just does not seem to be enough. You
can take pride in the fact that by your support you are
helping us save hves and/or unnecessary suffering to a
victim of an accident. We are deeply grateful for your
generosity.
In concluding, we would Hke to thank the other Town
Departments and the Board of Selectmen for their con-
tinued support and good working relationship which we
enjoy. We will continue to serve the community proudly
and give you the best service we can.
Respectfully submitted,
Michael D. Mooney, Chief






REPORT OF TOWN FOREST FIRE WARDEN
AND STATE FOREST RANGER
Once again, our cooperative town and state forest fire
prevention and control program leads the nation in least
acres burned per forest fire. Less than one-half acre per
fire is the statewide average.
At the town level, your Forest Fire Warden is respon-
sible for the prevention and control of all grass and
woods fires when the ground is not snow covered.
Forest fire prevention is achieved at the town level by
issuing a written permit for every fire that is to be kin-
dled on the ground out-of-doors when the ground is not
covered with snow. Each person wishing to have an out-
side fire must obtain this written permit from the town
Fire Warden before kindhng the fire. Any person that
does not obtain a fire permit, when one is required, is
violating our forest fire permit law and is subject to a
court appearance and could be fined up to $1,000 and
receive a jail sentence of up to one year.
No fire permit will be issued between 9:00 a.m. and
5:00 p.m. unless it is raining. The reason for this is
twofold: the fire danger increases steadily between 9:00
a.m. and 2:00 p.m., then subsides to a safe level between
2:00 p.m. and 5:00 p.m. This happens because the sun
dries out the fine fuels that are easily ignited and dries
the air which permits rapid fire spread. Also, during this
part of the day, fire fighters are not readily available in
most communities so an escaped fire could burn longer
and cause greater damage before being suppressed.
Your cooperation in burning only when conditions
are safe is greatly appreciated.
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No. of Fires 779 44 22




ANNUAL REPORT OF THE
DEPARTMENT OF PUBLIC WORKS
Gilford continues to reflect as a community in which
people, business and industry want to reside. Construc-
tion of many varied types such as new condominiums, a
new motel, a 24-lane bowling center, a mini-storage
facility, to name a few, confirm that Gilford is no longer
to be regarded as a "small" community. The following
chart is a comparison of the past three years' activity in
the issuance of permits:
1981 1982 1983
Town Building Permits 228 247 283
New Residences 44 45 67
Commercial 6 8 11
Additions and Alterations 76 58 72
Plumbing and Electrical 189 10 10
Sewage (sub-surface) 56 19 25
Sewage (public) 109 20 96
Signs 18 29 28
Condominium Units 70 65 46
The total value of the above construction as reported
on the permits was $8,897,919. This means that the
unassessed value of all construction during the past
three years has been a healthy $25,931,633. From all
forecasts, 1984 could well see this figure increase by half
again.
The final portion of the Winnipesaukee River Basin
Interceptor sewer from Glendale to Terrace Hill Road
was formally accepted on May 10, 1983. This provided
for hookup of some large facilities such as Broadview,
Winn-Stock, Stonedrift and Samoset Condominiums,
Lake Shore Park and all the other small residences along
the shorefront. At the time of this writing, the final
documents are being submitted so that bids can be
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advertised in early February, 1984 for the three con-
tracts of the Gilford sewer. If successful in all phases,
construction within the shorefront/Sawyer's Meadow,
Ridgewood/Skyline Drive and Mclntyre/Airport areas
should begin in the March-April, 1984 time frame. The
contract time period for completion of all three of these
projects is two years from the time of bid award. With
these, the Town of Gilford will definitely be in the
"sewer business."
The amount of Town accepted roads continues to in-
crease with approximately 8.5 miles being added to the
rolls in 1983. The final section of roads in Gunstock
Acres, 8.2 miles, was accepted along with Karen Drive
and an additional fifty feet of Irish Setter Lane. The five
year rotating maintenance cycle continued with lOYi
miles of roads being chip sealed. Public reaction to this
method of sealing remains very favorable.
Equipment purchases in 1983 were held to a minimum
with only a power road sweeper and a one cubic yard
sand/salt spreader being purchased. The sweeper,
though small, has been a great asset in that what formal-
ly took 2-3 weeks to accompUsh by hand is now done in
a matter of days. An added benefit is that about one-
third the 3/8" stone used in chip seaUng is now
recovered for use as bedding material to be used when
replacing culverts and catch basins. The one yard sander
has been extremely useful in Gunstock Acres and for
spot sanding areas where the need for a large truck is not
warranted.
Town building maintenance continued to receive
special emphasis. The most visible work was the re-
roofing and vinyl siding of the Town Hall. Of no less
importance, but essential, was the replacement of rotted
and warped entrance doors at the Central Fire Station
and Department of Public Works. Energy conservation
received a boost by having all the old steel casement win-
dows at the Central Fire Station replaced with wooden
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thermopane units and having the twenty plus year old
oil burners at the Fire Station and Town Hall replaced.
These efforts have proven valuable by the reduction in
oil consumption while adding to more conducive work-
ing conditions.
On the 19th of August, this department and the Town
were stunned and saddened by the loss of Maurice
Lehouillier, our maintenance man and the unofficial
"mayor." We shall sorely miss him. Shortly thereafter,
our grief was lessened by the addition of John Fisk, who
assumed Maurice's duties. Welcome aboard John!
The department wishes to thank you, the taxpayer,
for your patience, cooperation and understanding of the
workings of this area of public service. Without the con-
fidence and support you have shown us all in this past
year, the efforts to provide you the best service possible





REPORT OF TRUSTEES OF TRUST FUNDS
1983 has seen the completion of several improvement
programs which the Trustees have been promoting for
several years.
The monuments in all the old cemeteries have now
been straightened and repaired where possible. All the
cemeteries have been cleared of recurring brush growth
so they may be properly maintained by a minimum of
seasonal mowing. In some cases, abutting property
owners have shown their interest by assuming the mow-
ing and clearing each year.
The Pine Grove Cemetery has been improved by
removal of dense brush and small trees along the east
and south sides. It has never looked as attractive as this
past summer, with the colorful display of flowers in the
old fountain and at the base of the flagpole, and the well
manicured, green lawn.
The McCoy was equally well maintained and it is
hoped that a touch of color will be added next season by
instaUing a flower pot at the base of the flagpole.
Both the Pine Grove and McCoy are a joy to behold
and a testimonial to the diligence of custodian Buster
Mathews.
The Thompson-Ames Historical Society collaborated
with the town in providing a common monument for the
Lamprey and Weeks cemeteries, and these were installed
in May. An access path was cut through the dense brush
and juniper growth to the Lamprey cemetery.
The cost of repairing the old cemeteries is borne by
town appropriation, not from trust funds.
With these projects completed, future maintenance
should consist of a minimum of mowing and clearing,
and stay within a budget of $500 per year.
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Trust fund CD's, which matured in 1983, were rein-
vested in new CD's to get the maximum income
available.
Quoting from Benjamin Franklin, "I can tell the
character of a town by the condition of its cemeteries."






GILFORD VILLAGE WATER DISTRICT
ANNUAL REPORT
1983
The Gilford Village Water District has experienced a
good year. We have not had any interruptions of ser-
vice, except for the breaking of a pipe at the Library
construction site which caused the water to be shut off
for a short period of time. Gilford Well Company is still
adjusting our electrodes in the well. As you are aware,
the Village District is hooked up with the Town Well so
that if for some reason we run out of water, the system
will switch over to the town system. The problem is that
once it switches over, it will not switch back. It is only a
matter of adjusting the electrodes in the well and we ex-
pect this to be corrected at any time.
Unfortunately, we experience people who fail to pay
their bills, which at times causes a cash flow problem,
but we have been successful in keeping these to a
minimum. We are ending the year in good shape, with
all of our bills paid and money in the bank. We look for-
ward to the time when we can afford to replace the re-
maining 700 feet of two-inch pipe between the church
and the well. This pipe causes a tremendous restriction
which affects the pressure.
It has been our pleasure to have served you as your
commissioners, and we look forward to continued good












Of the Town of Gilford, N.H. in Belknap County
for the Fiscal Year Ended December 31, 1983
CERTmCATE
This is to cenify that the information contained in
this report was taken from official records and is correct
to the best of our knowledge and behef
.
Sandra T. McGonagle, Chairman














Fiscal Year Ended December 31, 1983
Uncollected Taxes — Beginning of Fiscal Ye
Property Taxes
Resident Taxes
Land Use Change Taxes
Yield Taxes 12,069.99
Taxes Committed to Collector:
Property Taxes 55,120,455.00
Resident Taxes 37,580.00 1,950.00
National Bank Stock Taxes 10.00
Land Use Change Taxes 10,000.00
Yield Taxes 2,249.52 346.15
Sewer Rents 71,094.67
Added Taxes:
Property Taxes 5,310.30 2,813.38
Resident Taxes 2,940.00 650.00
Sewer Rent 232.43
National Bank Stock .60
Overpayments:
a/c Property Taxes 4,665.54
a/c Resident Taxes 70.00
Sewer Rent 1 .00













Remittances to Treasurer During Fiscal Year
Property Taxes $3,917,544.01 51,148,224.27 5 1,988.67
Resident Taxes 31,740.00 5,410.00 500.00
National Bank Stock Taxes 10.00 .60
Yield Taxes 2,249.52 346.15
Sewer Rents 61,158.58 12,069.99
Land Use Change Taxes 5,500.00
Interest Collected During Year (Property) 38,052.30 2%.62
55 .
Penalties on Resident Taxes 128.00 514.00 48.00
Sewer Rent Interest 25 1 .95 1 ,466.87
Abatements Made During Year:
Property Taxes 6,601 .65 4,368.07 2,564.70
Resident Taxes 1,360.00 2,800.00 4,260.00
Yield Taxes 44.00
Sewer Rents 555.16
Uncollected Taxes — End of Fiscal Year:














Town Clerk - Tax Collector
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STATEMENT OF REVENUE SHARING FUNDS
Beginning Balance January 1, 1983 $63,653.52






Less Selectmen's Orders Paid 89,438.97
Ending Balance December 31, 1983 $50,118.39
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TOWN CLERK'S REPORT
January 1, 1983 through December 31, 1983
6,000 Motor Vehicle Permits Issued $257,467.00
577 Dog Licenses Issued 2,445.90
Fees Collected:






10 Agitating Device Permits 5.00











167 Copies of Records
Issued and Record
Searches Made 99.20
70 Pistol Permits Issued 280.00
917 Agents Fees Collected
(Boats & MV Decals) 1,334.00
51 Dredge & Fill
AppHcations Recorded 102.50
10 Checkhsts 20.00







Total Received from above sources 302,041 .92
Other Receipts:
Sale of Maps, Books,
Notepaper 532.50
Fines 2,605.00
Bad Check Penalties 79.50
Beach Receipts 2,230.75
5,447.75
Total Receipts and Reimbursements $307,489.67






Cash on Hand, Balance Jan. 1, 1983 $ 525,359.77
Total Receipts 10,049,253.92
Less Selectmen's Orders Paid 5,838,248.66
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Balance on Hand, Dec. 31, 1982
Laconia Peoples National
Bank & Trust Company $ 3,119.12
Receipts




Sale of old copier 225.00

















Balance on hand —
Village Bank & Trust $10,710.47
Edward A. Merski
Treasurer of Board of Trustees
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SUMMARY INVENTORY OF VALUATION
April 1, 1983
Land (Incl. Current Use) $ 58,993,245
Buildings 86,572,100
Public Water Utility 46,050




Less: Blind Exemptions (4) 36,900






Town Officers' Salaries $ 28,972
Town Officers' Expenses 190,624
Election and Registration Expenses 1,825
Cemeteries 3,600
General Government Buildings 68,720
Planning and Zoning 18,650
Legal Expenses 20,000
Advertising and Regional Association 1,050
Budget Committee Expenses 250







Youth Services Bureau 14,974




General Highway Department Expenses 64,842
Town Road Aid 1,554
Street Lighting 17,000
Vehicle Maintenance & Operation 86,039
Glendale Dock Maintenance 10,325
New Highway Construction 54,239
Sanitation





























Principal— Long-Term Bonds & Notes
Interest Exp. — Long-Term Bonds & Notes
Interest Exp. — Tax Anticipation Notes



























PICA, Ret. & Pension Contributions 103,855
Insurance 156,513
Unemployment Compensation 8,500




Resident Taxes $ 37,580.00
Yield Taxes 3,000.00
Interest and Penalties on Taxes 75,000.00
Land Use Change Tax 5,000.00
Highway Subsidy 22,75 1 .00
Raihoad Tax .75
Reimb. a/c State-Federal Forest Land 1 ,571 .00
Payment in lieu of Taxes— Belknap County 6,587.00
Boat Taxes 34,145.00
Additional Motor Vehicle Fees 1 1 ,586.00
Highway Block Grant 37,493 .00
State Shared Revenues 71 ,067.00
Federal Grant — EPA —
Sewer Construction 3,076,330.00
Federal Grant — State Library
Matching Grant 65,000.00
Motor Vehicle Permit Fees 210,000.00
Dog Licenses 2,400.00
Business Licenses, Permits and
Filing Fees 15,000.00
Fines and Forfeits 2,500.00
Income from Departments 35,000.00
Interests on Deposits 150,000.00
Sale of Town Property 23,532.00
Anti-Recession Fund 1 ,878.00
Proceeds of Bonds & Long-Term Notes 3,350,000.00
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Total of Town, School & County $5,194,839
Deduct: Total Business Profits
Tax Reimbursement 127,886




Amount to be Raised by
Property Taxes $5,132,996
$5,132,996 (Total budget to be raised by taxes) ^
$146,698,935 (Net valuation or tax base) =





In hands of treasurer







Accounts Due to the Town:
Belknap County Taxes















FundBal. — Dec. 31, 1982
Fund Bal. — Dec. 31, 1983
























Accounts Owed by the Town:
Unexpended Balances of
Special Approp. $ 77,715.03
Unexpended Balances of
Bond & Note Funds 3,873,000.00
Sewer Fund 70,872.87
Unexpended Rev. Sharing
Funds includ. int. 50,118.39
Performance Guarantee
(Bond) Deposits 4,401.40

















Town officers' salaries $ 28,971.90
Town officers' expenses 264,106.91
Election & Registration Exp. 1,090.54
Reappraisal of Property 14,000.00
Planning and Zoning 20,577.92
Legal Expenses 21,338.16
Advertising and Regional Assoc. 1,050.00
Audit 5,700.00





Total Public Safety Expenses 505,806.85
Highways, Street, Bridges:
Town Maintenance 53,116.72
Gen. Highway Dept. Expenses 386,511.06
Town Road Aid 1,554.00
Street Lighting 15,258.43




Total Sanitation Expenses 263,183.84
Health:
Animal Control 267.50
Other Health Expenses 31,843.96

















Total Culture & Rec. Expenses 107,622.89
Debt Service:
Principal of Long-Term Bond & Notes
Int. Exp. — Long-Term Bonds & Notes




























Total Miscellaneous Expenses 319,327.16
Unclassified:
Payt. on Tax Anticipation Notes




Discounts, Abatements & Refunds $ 4,061 .09
Payt. of Lien for the Elderly 1 ,786.80
Refund and Payment from
Yield Tax Escrow Fund 1 ,635 .26
Other Unclassified Expenses 11,066.00
Total Unclassified Expenses 2,495,548.78
Payments to Other Gov't. Divisions:
Dog License Fees &
Marriage Licenses 95 5 .00
Taxes paid to County 439,600.00
Payments to School Districts 2,630,348.00
Total Payments to Other
Governmental Divisions 3,070,903.00
Total Payments for all Purposes 8,185,507.84






Property Taxes — 1983 $4,122,038.69
Resident Taxes — 1983 33,540.00
National Bank Stock Taxes — 1983 10.60
Yield Taxes — 1983 2,595.67
Property Taxes and Yield Taxes
— Previous Years 945,960.35
Resident Taxes — Previous Years 4,090.00
Land Use Change Tax —
Current «fe Prior Years 5,500.00
Interest rec'd. on Delinquent Taxes 79,337.47
Penalties: Resident Taxes 690.00
Tax sales redeemed 252,736.86
Total Taxes Collected & Remitted 5,446,499.64
Intergovernmental Revenues:
State Revenue Sharing 98,802.64
Highway Subsidy 60,244.68
Class V Highway Maintenance 1 1 ,585 .82
Reimb . a/c State-Federal Forest Land 1 ,596 .52
Business Profits Tax 127,886.00
International Energy Days 3,500.00
Total Intergovernmental Rev
.
303 ,6 1 5 .66
Licenses and Permits:
Motor Vehicle Permit Fees 257,467.00
Dog Licenses 2,445.90




Total Licenses & Permits $ 321,625.97
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Charges for Services:
Income From Departments $ 21,705.87
Rent of Town Property 170.00
Telephone Commission 24.49
Total Charge For Services 21,900.36
Miscellaneous Revenues:
Interest on Deposits 61,349.60
Sale of Town Property 23,932.09
Reimbs. to Departments 49,998.19
Total Miscellaneous Revenues 135,279.88
Other Financing Sources:
Proceeds of Bond Issues 3,550,000.00
Income from Water, Sewer &
Elec. Departments 82,490.32
Revenue Sharing Fund 69,198.02
Interest on Investments of
Revenue Sharing Funds 5,783.49
Conservation Commission Fund
and interest 8,336.59
Interest on Sewer Bond 139,093.44
Ice Skating Rink 3,238.73
General Funds 101,100.12
Total Other Financing Sources 3,959,240.71
Non-Revenue Receipts:
Proceeds of Tax Anticipation Notes 2,200,000.00
Yield Tax Security Deposits 951.76
Total Non-Revenue Receipts 2,200,951.76
Total Receipts from All Sources 12,389,113.98
Cash on Hand January 1, 1983 525,359.77
Grand Total $12,914,473.75
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SCHEDULE OF LONG TERM INDEBTEDNESS
As of December 31, 1983
Long-Term Notes
Outstanding Purpose of Issue* Amount












Total Bonds Outstanding 3,865,000.00
Total Long-Term Indebt-
edness— Dec. 31, 1983 $3,873,000.00
* "S" is for Sewer Bonds; "G" is for General Purpose Bonds.
RECONCILIATION OF OUTSTANDING
LONG TERM INDEBTEDNESS
Outstanding Long Term Debt —
December 31, 1982 $ 371,900.00
New Debt Created During Fiscal Year:
Bonds Issued 3,550,000.00
Total 3,921,900.00
Debt Retirement During Fiscal Year:
Long Term Notes Paid 48,900.00
Total 48,900.00
Outstanding Long Term Debt —
December 31, 1983 $3,873,000.00
81


























































City of Laconia $14,973.96





Social Security $ 38,246.95
Retirement — Police 28,664.39
Retirement— Fire 22,461.23








Melcher & Prescott Agency $ 34,098.76
Davis & Towle Agency 13,969.71
Blue Cross & Blue Shield 74,880.56





Postage & Photocopies $ 37.84




Wetlands Study & Inventory 1,850.00
$ 4,685.00
New Hampshire Humane Society
Appropriation $ 1,800.00
Expenditures




Community Action Program $ 1,840.00


















Richard J. Spead, PA. EA
Atty Harold Perkin & Moriah, Inc.
Palmer & Dodge
AttyA. G. O'Neil, Jr.





























Old Home Day Committee $ 2,000.00
Interest on Temporary Loans
Appropriation $150,000.00
Expenditures
Interest on Tax Anticipation Notes $ 83,102.77
Interest on Long Term Notes
Appropriation $40,658.00
Expenditures
Mary & Arthur Godbout $ 658.35
NH Municipal Bond Bank 40,000.00
$40,658.35
Payment of Long Term Notes
Appropriation $48,900.00
Expenditures
Mary & Arthur Godbout $ 4,000.00
NH Municipal Bond Bank 44,900.00
$48,900.00
















Meetings & Dues 455 .04
Travel Expense 102 .70
Miscellaneous 158.45
Machine Maintenance & Operation 1,217.71


















Supplies & Postage 686.80
Telephone 2,586.14
Office Equipment 2,027.48
Meetings, School & Travel 333.97
PubHcations & Miscellaneous 352.75











Materials & Equipment Rental 168.31
Rubbish Collection 1,374.60
Skilled Labor 478.58
Property Damage Liability 71.10
Miscellaneous 334.89
Glendale Water Supply 400.00
Glendale Fire Station 518.16
Gilford Village Water 135.72
Central Fire Station 6,479.13
Town Hall & Police Department 1,207.92
Public Works Department 1,265.50
Wilson House 487.63
Electricity 12,681.75


















Allowable Carry Over for 1984 1,477.25
Specialized Services 2,924.98
Tree Service 1,000.00
Meetings, School & Travel 378.45
Tools & Hardware 1,156.17
$324,079.51






Oil, Fluid & Grease 3,184.60
Tires 2,826.42








































Sand & Salt Spreader 2,900.00
Pipe Saw 529.97















































Lakes Region General Hospital
Appropriation $ 2,000.00
Expenditures
Lakes Region General Hospital












Gilford Public Library $53,294.00
Capital Reserve - Revaluation
Appropriation $ 7,000.00
Expenditures















Adm Expense & Office Supplies 3,093.90
Books & Publications 1,163.40





Maintenance & Repair 2,953.03
Gas, Oil & Tires 14,143.58






























Mutual Aid Dues 50.00
Clothing Allowance 1,964.67
Office Supplies & Postage 1,123.38
Station Maintenance & Supplies 1,385.63
Miscellaneous Expense 1,996.77
Rental Films & Photography 357.60
Publications 477.50
Training & Training Equipment 524.06
Fire Prevention Supplies 146.60
Meetings & Seminars 2,166.91
Motor Fuel 4,786.50
Supplies & Tools 260.70





Fire & Rescue Equipment 7,891.95
Vehicle & Vehicle Equipment 113.53
Station Furnishings 668.00
Miscellaneous Forestry 774.85










Meetings & Seminars 774.00
Motor Fuel 883.24
Supplies 2,275.78
Parts, Tires & Batteries 837.37
Radio Equipment 1,423.01
Rescue Equipment 1,506.23



















Meetings & Dues 46.00
Travel Expense 25.16
95
Publications & Newspaper Ads 385.3
1
Consultants
Allowable Carry Over for 1984 4,300.00
Registry of Deeds 332.00
$16,991.18
Lakes Region Planning Commission
Appropriation $ 4,698.00
Expenditures








Mohawk Excavating, Inc. $29,312.78
Hudson Sand & Gravel, Inc. 4,352.03
Belmont Sand & Gravel, Inc. 2,436.12
G. O. Agway 529.85
L & C Flashing Barricades 517.97
Lakes Region Construction Co. Inc. 325.00
New England Sealcoating Co. Inc. 756.00
The Boston Fence Supply Co. Inc. 161.52
WiUiam A. Smith 465.00
NH Rental & Hardware 18.98
Fillmore Industries 2,050.05
Tilton Sand & Gravel, Inc. 456.92
New Highway Construction






Total Available $ 3,511.06
Expenditures




























DETAILED STATEMENT OF PAYMENTS
OF CARRY OVER APPROPRIATIONS
Sewerage Collection
Carry Over Appropriation $ 1 7 ,587 .22
Expenditures
Sewer Construction Fund $14,510.25
Dobbing Engineering Associates, Inc. 1 ,305 .00
Ronald Mitchell & Associates, Inc. 564.75
$16,380.00
Refuse Disposal — Land Acquisition
Carry Over Appropriation $44,225 .44
Expenditures
Nighswander, Martin, Kidder & Mitchell
Held in Escrow/City of Laconia $44,923 .72
Winnipesaukee River Basin
Carry Over Appropriation $65 ,423 . 80
Expenditures
State of New Hampshire
Water Supply & Pollution Control Comm. $65,423.80
Bicentennial Commission
Carry Over Appropriation $ 1,874.00
Expenditures
Esther Weeks $ 150.00
David Johnson 208.30
J.D. Morse & Co., Inc. 222.00
Miscellaneous 126.72




Carry Over Appropriation $16,754.47
Expenditures




Carry Over Appropriation $ 9,687.22
Expenditures
Mohawk Excavating, Inc. $9,687.22
Stonewall Park — Water Supply
Carry Over Appropriation $ 2,140.00
Expenditures
NONE
Acquisition of Powell Property
Carry Over Appropriation $ 1 8 , 1 72 .00
Expenditures
NONE
Capital Reserve Fund — Revaluation
Carry Over Appropriation $ 7,000.00
Expenditures
Trustees of Trust Funds $ 7,000.00
Vincent & Countryside Bonds
Carry Over Appropriation $ 1,342.55
Expenditures
Hudson Sand & Gravel, Inc. $ 176.87
Pike Industries, Inc. 166.50




Carry Over Appropriation $ 1 85 .67
Expenditures
Belmont Sand & Gravel Co. $ 49.07
Hudson Sand & Gravel, Inc. 136.60
$ 185.67
Town Buildings Improvements
Carry Over Appropriation $19,313.73
Expenditures
Shingle Barn Roof $ 6,300.00
Shingle Town Hall Roof 3,285.00
Siding on Town Hall 6,170.00
Paint & Letter Town Hall Sign 100.00
Gouin Plumbing & Heating 886.31




Carry Over Appropriation $ 1,592.00
Expenditures




Carry Over Appropriation $ 1,900.00
Expenditures
Peter B.Hance $ 1,200.00
100
DETAILED STATEMENT OF RECEIPTS
Tax Collector's Revenues
1983 Property Taxes $4,122,038.69
Previous years Property Taxes 945,960.35
1983 Resident Taxes 33,540.00
Previous years Resident Taxes 4,090.00
Taxes— Sanitary Sewer Fund 25,452.19
Yield Taxes 2,595.67
Land Use Taxes 5,500.00
National Bank Stock Taxes 10.60
Interest & Costs 38,106.83
Resident Tax Penalties 690.00
Redemptions 252,736.86
Interest after Sale 41,230.64
Taxes — Gilford Sewer District 49,495.20
$5,521,447.03
Town Clerk's Revenues
Motor Vehicle Permits $257,467.00
Dog Licenses 2,445.90
Town Clerk's Fees 7,587.20
Filing Fees 3.00
Fines 2,595.00





Revenues from State & Federal Governments
State Revenue Sharing $ 98,802.64
Highway Subsidy 50,203.65
Additional Highway Subsidy 10,041 .03
Business Profits Tax 127,886.00








Tax Anticipation Notes $2
Revenue Sharing
Yield Tax Deposits
Conservation Commission Fund & Interest
Interest on Regular Savings
Interest on Revenue Sharing
Interest on Yield Taxes
Interest on Escrow Accounts
Interest on Investments
Ice Skating Rink
Sewer Construction Bond 3















PoHce Reports $ 1,915.00




ZBA Appeal Fees 1,067.00
Permits 11,913.00




Rent of Town Property 170.00
Kerosene Heater Permit Fees 14.00
Interest on Investments 300.52
$161,369.39
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STATEMENT OF BONDED DEBT
December 31, 1983
Showing Annual Maturities of Outstanding Bonds
and Long Term Notes
Governor's Island Bridge,
Gunstock Acres Roads and
Wilson Land Acquisition of Powell
Notes Property Bond
1970 - 5% 1982 - 12.5%











TOTAL $ 8,000.00 $315,000.00
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SCHEDULE OF TOWN PROPERTY
Town Hall
Land & Building $ 92,200
Gilford Library
Land & Building 50,350
Central Fire Station
Land & Building
Engineers Office/Town Garage 440,750
Glendale Fire Station
Land & Building 94,800
Gilford Elementary School
Land & Building









































Land & Building 5,900
































Public Works Vehicles 205,000
Highway Dept. Special Equipment 178,400
Police Department Vehicles 25,000
Misc. Equip. & Furnishings 438,599
Boilers and Machinery 350,000
DPW/Fire Dept. Well 27,563




We have examined the combined financial statements
and the combining fund and account group financial
statements of the Town of Gilford, New Hampshire as
of and for the year ended December 3 1 , 1982, as Hsted in
the table of contents. Our examination was made in ac-
cordance with generally accepted auditing standards
and, accordingly, included such tests of the accounting
records and such other auditing procedures as we con-
sidered necessary in the circumstances.
As described in Note IB, the combined financial
statements referred to above do not include financial
statements of the General Fixed Asset Group of Ac-
counts which should be included to conform with
generally accepted accounting principles.
In our opinion, except that omission of the General
Fixed Asset Group of Accounts results in an incomplete
presentation, as explained in the above paragraph, the
combined financial statements and the combining fund
and account group financial statements referred to
above present fairly the financial position of the Town
of Gilford, New Hampshire at December 31, 1982, and
the results of its operations for the year then ended, in
conformity with generally accepted accounting prin-
ciples applied on a basis consistent with that of the
preceding year.
Our examination was made for the purpose of form-
ing an opinion on the combined financial statements
taken as a whole and on the combining fund and ac-
count group financial statements. The accompanying
financial information listed as supplemental schedules in
the table of contents is presented for purposes of addi-
tional analysis and is not a required part of the com-
bined financial statements of the Town of Gilford, New
Hampshire. The information has been subjected to the
auditing procedures applied in the examination of the
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combined, combining fund and account group financial
statements and, in our opinion, is fairly stated in all
material respects in relation to the combined financial
statements taken as a whole.
John J. Killion, Jr., CPA




We have examined the combined financial statements
and the combining fund and account group financial
statements of the Town of Gilford for the year ended
December 31, 1982, and have issued our report thereon
dated April 22, 1983. Our examination was made in ac-
cordance with generally accepted auditing standards
and, accordingly, included such tests of the accounting
records and such other auditing procedures as we con-
sidered necessary in the circumstances.
In connection with our examination we also (1) per-
formed tests of compliance with the Revenue Sharing
Act and regulations as detailed in the Commentary on
the Audit Requirements of the 1980 Amendments to the
State and Local Fiscal Assistance Act issued by the
Office of Revenue Sharing, U.S. Department of the
Treasury, and (2) compared the data on the appropriate
Bureau of Census Form RS-8 with the audited records
of the Town of Gilford.
In our opinion, for the items tested, the Town of
Gilford comphed with the aforementioned provisions of
the Revenue Sharing Act and regulations. Further,
based on our examination and the procedures referred
to above, nothing came to our attention to indicate that
the Town of Gilford had not complied with the afore-
mentioned provisions of the Revenue Sharing Act and
regulations.
John J. KiUion, Jr., CPA
Killion, Plodzik & Sanderson
April 22, 1983
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FINANCIAL REPORT OF THE




(a) General Fund $1,444.13
From Others:
Uncollected Water Rents 674.81
Total Assets $2,118.94
Excess of Liabilities over
Assets (Net Debt) 1,500.00
Grand Total $3,618.94
Liabilities
Unexpended Balance of Bond and
Long Term Note Issues (contra) $1,500.00
Total Liabilities 1,500.00

























Clerk & Treasurer 250.00
Commissioner 125.00
Water Analysis 120.00
Payment on Notes 1,500.00
Interest Paid 225.00
Total Payments $3,889.08
Cash on Hand End of Year 1,444.13
Grand Total $5,333.21
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GILFORD VILLAGE WATER DISTRICT
Schedule of Long Term Indebtedness
As of December 31, 1983
Long Term Notes
Outstanding Purpose of Issue Amount
First N.H. Laconia
Peoples Bank &
Trust Water Bonds $1,500.00
Total Long Term Notes
Outstanding 1,500.00
Total Long Term Indebted-
ness — December 3 1 , 1983 $1 ,500.00
RECONCILIATION OF OUTSTANDING
LONG TERM INDEBTEDNESS
Outstanding Long Term Debt —
December 31, 1982 $3,000.00
Total 3,000.00
Debt Retirement During Fiscal Year:
(a) Long Term Notes Paid 1,500.00
Total 1,500.00
Outstanding Long Term Debt —





of the town of
Gilford
New Hampshire








Rev. Raymond Wixson, Chairperson Term Expires 1985
David Bullerwell Term Expires 1986
Kathy Francke Term Expires 1986
John Roche Term Expires 1985











DIRECTOR OF SPECIAL EDUCATION
Alec L. Craig
Tel. 524-5710
Regular meetings of the School Board are on the
First and Third Mondays of each month at 7:30 P.M.
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REPORT ON THE GILFORD SCHOOL
DISTRICT MEETING
March 16, 1983
The meeting opened at 7:37 p.m. as Moderator David













Mary Cullen, School Board Chairperson, introduced
all the people at the table, including School Board
Members, School Principals, Budget Committee Chair-
person, Supervisory Union 30 officers, and School
Clerk.
Raymond Wixson recognized the Board Members'
contributions and then presented plaques to outgoing
members of the Board for their service of six years. Ann
Swett was honored for her commitment and faith-
fulness. Mary Cullen was praised for her contributions,
and it was noted that she had brought a grace to the
meetings. Both felt that they had received much satisfac-
tion and enjoyment from serving on the Board.
Moderator Decker read the subjects on the School
Warrant.
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Article I. Ann Swett moved that the salaries of the
District officers be set as follows:
Moderator $ 10.00
District Clerk $ 10.00
Chairperson of School Board $ 300.00
Member of School Board (each) $ 200.00
District Treasurer $1200.00
Geraldine Sawyer seconded the motion, which was
passed.
Article II. Raymond Wixson moved that the reports
of the Agents, Auditors, and Committees be accepted as
printed in the 1982 Town Report.
Ann Swett seconded the motion, which passed.
Article III. Geraldine Sawyer moved that we pass on
to the next Article in the Warrant, as there are no Com-
mittees to be chosen at this time.
Ann Swett seconded the motion, which passed.
Article IV. This article concerns what sum of money
the District will vote to raise and appropriate for the
support of schools, for the salaries of School District of-
ficers and agents, and for the payment of statutory
obligations of the District.
Chairperson of the Budget Committee, Polly San-
facon, moved that the District raise and appropriate
$3,627,841 for the above-mentioned items.
This motion was seconded by Raymond Wixson.
Mary Cullen addressed this item, saying that "the
Board has accepted a reduction in their budget of
$35,864. These four amendments that the Board will re-
quest this evening come to a total of $13,687. If we
restore this figure to the budget, the total increase in the
budget will be $110,384 or a percentage increase of
3.12%. There was an increase in the Salary Account of
the whole budget of 8%. The Board and the Budget
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Committee agreed to a reduction of 1 teacher in the
Elementary School. The Blue Cross/Blue Shield in-
crease is 17%."
Raymond Wixson moved that we increase the budget
for the four accounts, noted on the yellow sheet, by
$4,441. These accounts included teaching supplies, cur-
riculum development, school principal salary increases,
and special projects in the Middle High School.
Ann Swett seconded it, and the motion passed.
Geraldine Sawyer moved that we increase the budget
$3,500 for curriculum development.
John Roche seconded the motion, which passed.
Ann Swett moved that we increase the budget by
$1,146 for school principal salary increases.
Raymond Wixson seconded the motion, which
passed.
John Roche moved to increase the budget by $4,600
for special projects in the Middle High School.
Raymond Wixson seconded the motion, which
passed.
The total sum of the Amendments was $13,687.
The total appropriation was $3,641,528. The motion
passed, after being seconded by Ann Swett.
Article V. Mary Cullen moved that we adjourn since
there was no other business to come before the meeting.




REPORT OF THE SCHOOL BOARD CHAIRMAN
In reviewing the activities of the Gilford School Board
this year, I will touch on three areas: personnel, pro-
grams, and facilities.
Two significant changes have occurred in our ad-
ministrative leadership during 1983. Dr. Alex Craigue is
our new Director of Special Education, hired by the
SAU #30 Board following the resignation of Barbara
Reed. Mr. Frank Poole has been appointed Acting
Superintendent of SAU #30 following the resignation of
Mr. Robert Musgrove. Mr. Musgrove has accepted the
Superintendency in Port Jervis, N.Y. and will leave us in
late January 1984. At this writing, he has completed his
commitment to guide us through the development of
our 1984-85 budget and to provide evaluations of our
building administrators. Mr. Musgrove served our
School District for more than 10 years. We wish him
well in his new assignment.
In keeping with our goal of controlling the cost of
health insurance for our personnel while providing ade-
quate coverage, the Board reviewed our BC/BS pro-
gram and studied the ASSET program as an alternative.
Our contract with the Gilford Teachers Association pro-
vides that a change can be made to an equivalent pro-
gram. "Equivalency shall be determined by mutual con-
sent of the Board and GGEA." After study of the mat-
ter by both groups, a majority of GGEA members voted
that ASSET was not equivalent to BC/BS. Our dialogue
was helpful, and will be continued in the future.
Much of our energy this year has been invested in the
various programs of our district. The Board completed a
series of mini-seminars deahng with Special Education.
We achieved our goal of increasing our understanding
of the laws and regulations controlling Special Educa-
tion, the specific services available, and the students
served. The Board reviewed our athletic program, and
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received imput from staff, parents, and citizens. Our
goal was to provide a sports program to meet the needs
of our students. As a result of our review, we have up-
dated our policies in this area, and expanded our
coaching staff so that more opportunities will be
available to Middle School students.
The Board has also reviewed our Computer Science
and Science programs and staff assignments. Mr.
Richard Dumais has been designated Computer Instruc-
tion Coordinator. The Computer Science Room has
been established, and offerings are being expanded in an
orderly fashion to match the interest of our students. In-
service programs have been offered to teachers, and we
are making preliminary steps in the direction of com-
puter assisted education in a variety of subject areas.
Our 1984-85 budget calls for an additional science
teacher to strengthen our Science Lab programs, as well
as additional equipment for Physics instruction. The
Board has set a goal of having a complete written cur-
riculum for the Middle High School by February of
1985.
The Elementary School program has been influenced
by population shifts. Thus, we reduced our fifth grade
staff by one teacher. Unexpectedly, our Fall 1983
Kindergarten enrollment grew to 75 pupils. The Board
hired one aide and one half-time teacher to provide for
the needs of this group. The 1984-85 budget will increase
this position to full time to meet the needs of this group
as they move into 1st Grade. The Board has two pro-
gram goals for the year ahead in the Elementary School.
They are to review the grading system, and to form a
committee in the fall of staff, parents and community
people to identify library needs and to develop a pro-
posal for the 1985 School District meeting.
In terms of facihties, the Board has developed a plan
to correct the parking lot problems caused by
"heaving." This $80,000 proposal will appear as a
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separate warrant article. It is a detailed plan providing a
subsurface water drainage system. Construction is
limited to the parking areas which have been persistent
problems since the Middle High building was com-
pleted. We are pleased to have a reasonable and afford-
able proposal for voter consideration.
Finally, the Board will form a Study Committee at
School District meeting time for the purpose of review-
ing our Middle School facilities and making recommen-
dations to improve the learning environment of Middle
School students. We are asking for participation from
staff, parents and citizens.
This has been a good year for our School District. On
behalf of my Board colleagues, I express our thanks to
teachers, administrators, support staff, pupils, parents
and citizens who have contributed to the excellence of






To the Citizens of Gilford:
Since arriving here in the summer of 1973 to serve you
as Chief Administrator of your school system, so many
changes have occurred that one would scarcely recog-
nize today's Gilford pubhc schools from the smaller,
one elementary school district then in existence.
We have been successful in building a modern middle
high school (which is now 2/3 paid for!) which presently
houses 737 pupils. At that time, we broke off our secon-
dary education relationship with the Laconia School
District, withdrew over 600 children from their system
and set up comprehensive programs for them here dur-
ing the winter and summer of 1974.
At the elementary level, we have revised the school's
curriculum at least once in all areas and twice in the
major subjects.
We have provided for regular evaluations of all
employees of the School District including Central Of-
fice Administrators. We are presently revising the high
school curriculum and are presenting to the School
Board later this Spring some recommendations for
significant changes in the Gilford High School academic
program.
While all this has been going on, we have had to con-
tend with the rise of federal and state legislation
rightfully calling for more attention and resources to be
allocated to handicapped students. The School Board,
with very little support from the federal and state
government, has done an excellent job of providing first
rate programs for our handicapped charges.
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Martha and I regret leaving you after one of the hap-
piest decades of our life, but new challenges await us
over new horizons. We hope that the new people we
meet will be as fine and friendly as those we leave behind
in the Lakes Region.





REPORT OF THE GILFORD
MIDDLE HIGH SCHOOL PRINCIPAL
This school year marks the tenth year for Gilford
Middle High School. During this time, over 800 students
have graduated. A majority of the graduates have gone
on to further their education at some of the top univer-
sities in New England and the country, while others have
pursued careers in the trades or military. Many have
returned to their home town to become active members
of our community.
During this decade, an educational program has
developed at Gilford Middle High School which is
recognized by our state as being exemplary. The profes-
sional staff, well-maintained facilities, competent sup-
port services, and community involvement have con-
tributed to this acknowledgment. As we approach what
many have regarded as a time of national crisis in educa-
tion, our community can be proud of the fact that
Gilford Middle High School is well prepared for the
future.
The past school year has seen growth in a number of
areas. The curricular program has been expanded in the
areas of computer science, advanced-level classes, and
music. The extra-curricular program has been successful
in many ways. The number of students participating in
our athletic and activity programs is encouraging.
Several of our athletic programs have received top
ratings in the state, as have programs in drama,
newspaper, science, math, foreign language and in-
dustrial arts.
Student organizations have increased. We are also en-
couraged with the student involvement in the govern-
ment of our school. At the same time, we have moved
toward a more structured environment. We have con-
scientiously worked toward setting firm expectations
and enforcing existing rules and regulations. Consis-
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tency by the school administration and staff has been a
priority.
We are enthusiastic about reaching our goals which
include: completion of a comprehensive curriculum
package, a careful study of graduation requirements, a
comprehensive review of the middle school program and
facilities, and continued emphasis upon community,
parental and student involvement in our school.
Those of us who are closely involved with the educa-
tional process in Gilford are committed to build upon
the past decade in education at Gilford Middle High
School to prepare our youth for their future.
Students entering higher education 68 = 62<^o
Students entering work 19= ll^o
Students entering military 6 = 6'^o
Exchange Students (1)
Unknown 16 = 15%
Total 109 = 100<7o





REPORT OF THE ELEMENTARY PRINCIPAL
The Gilford Elementary School staff continues offer-
ing an educational program of high quality while main-
taining a positive learning cHmate in the classroom.
There were several additions to the staff during the year
and they include Mr. Rob Fernley, Miss Sue Anderson,
and Mrs. Pat Sanborn as Assistant Teachers. In addi-
tion, we welcomed Mr. Tom Duffey as Physical Educa-
tion teacher, and Mrs. Debby Webster and Linda Arel
returned from maternity leave to classroom teaching
positions. An additional kindergarten class was opened
in the Fall due to an unexpected increase in enrollment
and as a result, Mrs. Sandra McGonagle joined our staff
as a half-time kindergarten teacher.
Our parent volunteer program enjoyed an increase in
participation. In February, Nancy Meckstroth, our
Volunteer Coordinator, accepted, on behalf of the
School, the Governor's award for Outstanding School
Volunteer Programs. The award is a tribute to the
parents who give generously of their time and talents to
enhance our school program.
The programs of a school never remain static and we
work constantly to seek improvements. Developing
math skills was and continues to be a curriculum focus
in the school, as well as developing writing skills. We are
also addressing the areas of thinking skills, problem-
solving, and enrichment activities in the classroom.
Several special events occurred during the year. The
elementary school band participated for the first time in
the New Hampshire Music Festival for elementary and
middle schools, which is held in Portsmouth. The
Spring Fair was a great success and very enjoyable for
all. In October, we held an Arts Festival with displays of
local artists, craft sales, and live entertainment. The pro-
ceeds will be used to fund various art experiences for our
students. Our final event of the year, the Christmas
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Concert, was a delightfully enjoyable program.
The year was productive and illustrated the commit-








Middle and High School
Enrollments










































GILFORD SCHOOL LUNCH PROGRAM


























For Fiscal Year Ending June 30, 1983
Revenues
Revenue From Local Sources — General Fund
1121 Taxes — Current Appropriation 2,806,492.00
1312 Tuition — Other LEA's Within N.H. 284,972.70
1350 Driver Education Tuition 10,439.78
1500 Earnings on Investments 10,459.90
1910 Rentals 55,567.94
1990 Other Local Revenue 1,234.11
Total Local Revenue 3,169,166.43
Revenue From State Sources — General Fund
3120 Sweepstakes 19,051.34
3210 School Building Aid 104,637.45
3222 Transportation 1,287.46
3230 Driver Education 2,650.00
3240 Handicapped Aid 29,272.86
Total Revenue From State Sources — General Fund 156,899.11
Total Revenue — General Fund 3,326,065.54
Expenditures
General Fund Expenditures — Elementary School
















2210 Improvement of Instruction
2220 Education Media
2310 School Board 6,922.15
2320 Office of Superintendent 31,556.25
2400 School Administration 53,148.06
2540 Operation and Maintenance of Plant 90,272.99
2550 Pupil Transportation 30,356.76
2600 Other Services 3,437.95
Total Elementary General Fund Expenditures 807 ,486 .77
General Fund Expenditures — Middle School
1100 Regular Education Programs 418,381.95
1200 Special Education Programs 37,121.92




2150 Speech Pathology 1,990.19
2210 Improvement of Instruction 2,977.63
2220 Educational Media 10,887.32
2310 School Board 5,453.82
2320 Office of Superintendent 24,862.50
2400 School Administration 48,741.57
2540 Operation and Maintenance of Plant 96,595.66
2550 Pupil Transportation 34,916.24
2600 Other Services 2,708.69
Total Middle General Fund Expenditures 726,869.32
General Fund Expenditures — High School
1100 Regular Education Programs 714,910.89
1200 Special Education Programs 89,422.35
1300 Vocational Education Programs 4,956.75




2150 Speech Pathology . 3,979.07
2210 Improvement of Instruction 5,494.69
2220 Educational Media 17,192.52
2310 School Board 8,600.24
2320 Office of Superintendent 39,206.25
2400 School Administration 80,816.73
2540 Operation and Maintenance of Plant 141,424.40
2550 Pupil Transportation 53,989.05
2600 Other Sources 4,271.39
Total High School General Fund Expenditures 1 ,259,822.63
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General Fund Expenditures — District Wide
4000 Facilities Acquisition and Construction 32,886.54
5000 Debt Service 427,287.50
Total District - Wide General Fund Expenditures 460, 1 74.04
Total General Fund Expenditures 3,254,352.76
Statement of Changes in Fund Surplus
Total Fund Surplus 7/1/82 82,396.91
Plus Revenues (see above) 3,326,065.54
Subtotal 3,408,462.45
Less Expenditures (see above) 3,254,352.76
Total Fund Surplus 6/30/83 154,109.69*
* Used to reduce 1983-84 school tax rate.
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SALARIES OF ADMINISTRATIVE PERSONNEL
1983-84





Total Salary of Assistant Superintendent for Instruction




Total Salary of School Business Administrator was








We have examined the combined financial statements
and the combining fund and account group financial
statements of the Gilford School District as of and for
the year ended June 30, 1983, as hsted in the accom-
panying table of contents. Our examination was made in
accordance with generally accepted auditing standards
and accordingly included such tests of the accounting
records and such other auditing procedures as we con-
sidered necessary in the circumstances.
As described in Note IB, the combined financial
statements referred to above do not include financial
statements of the General Fixed Asset group of ac-
counts, which should be included to conform with
generally accepted accounting principles.
In our opinion, except that omission of the General
Fixed Asset group of accounts results in an incomplete
presentation as explained in the above paragraph, the
combined financial statements and the combining fund
and account group financial statements referred to
above present fairly the financial position of the Gilford
School District at June 30, 1983 and the results of its
operations for the year then ended, in conformity with
generally accepted accounting principles applied on a
basis consistent with that of the preceding year.
Our examination was made for the purpose of form-
ing an opinion on the combined financial statements
taken as a whole. The combining fund and account
group financial statements and supplemental schedules
listed in the table of contents are presented for purposes
of additional analysis and are not a required part of the
combined financial statements of the Gilford School
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District. The information has been subjected to the
auditing procedures applied in the examination of the
combined financial statements and, in our opinion is
stated fairly in all material respects in relation to the
combined financial statements taken as a whole.
Killion, Plodzik & Sanderson
August 12, 1983
Complete copies of the audit report are available at the Superintendent of
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